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Appendix 4

Committee Terms of Reference

Strategic Alliances Committee
	Objective


	Develop and foster relationships with national, provincial and local health informatics-related organizations in support of:

· Information exchange around the practice of health information management,

· Delivery of COACH services, and

· Bi-lateral Communications.



	
	The Committee shall consist of four (4) and not more than twelve (12) of COACH members, including the Chair.

Committee members should be chosen for their interest and experience in developing alliances with related organizations.  

On recommendation of the Chair, the Board of Directors appoints members of the Committee. The Executive Board also appoints a Chair to the Committee. The Executive Director shall appoint a staff liaison to support the Committee in its activities.




	Term of Office


	Unless otherwise specified, the term of office shall be for one year. Sitting Committee members will be presumed to be continuing on the Committee unless they notify the Chair of their intent to step down.

Upon a recommendation of the Chair, the President may ask a Committee member to withdraw from the Committee.


	Duties


	The Committee shall:

1. Develop direct relationships with key leaders of related organizations.

2. Support recognition of organization relationships with COACH.

3. Identify opportunities for collaboration, sharing, marketing or communicating in education, conferences, membership services or other related services.

4. Initiate appropriate structures to support collaboration, as required.

5. Support an ongoing dialogue among related organizations.

6. Facilitate and support new or developing related organizations, as appropriate.



	Meetings


	The Committee shall meet a minimum of two (2) times per year in person or by teleconference.  The National Office shall arrange teleconferences.  Wherever possible, individuals within cities shall attend a single location for the purposes of conference calling.



	Minutes/Reports


	Minutes of all meetings shall be submitted to National Office for circulation.  Minutes shall be circulated to all members of the Committee, the President and others as determined by the Board of Directors, and shall be filed and retained by the National Office.  Copies of all correspondence and reports are filed at National Office.



	Authority
	The Committee is responsible to the Board of Directors.  All activities of the Committee shall be in accordance with COACH policies and procedures.
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