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Interim Executive Meeting

October 17, 2001

Minutes Conference Call

Host – Mount Sinai Hospital

1.0 Introduction of participants

Participants included:


L. Nagle – Chair

H. Weir - NB


J. Carter – BC


M.L. Casey - NB


G. Tomlinson – BC

S. Colburne – NB


K. Waite – ON

L. Price - NB


D. Hurn – ON


D. Bowser - NB


L. Little – ON


M. McLeish – NB


L. Reyes – AB

Regrets:


L. Guscott – NS
S. Cole - NB


P. Totten – SK

2.0 Minutes of AGM for approval

Minutes of May 27th were reviewed and approved.

Business Arising:

3.0 Membership structure, fees, next steps

K. Waite reviewed draft #2 as circulated to the participants. Question arose regarding the payment of taxes on the membership fee and needs to be clarified with provincial variability. Revisions suggested included:

a. create a vendor category

b. consent for sharing of contact info e.g., with other related organizations

c. need field to determine CNA members

d. need to identify fee for Associate members and clarify definition of same

Agreed that posting application on web site and have members print and mail would be the best approach for managing the applications. Discussion around timing of membership drive; consider beginning in November.

Action: K. Waite to revise application and submit for final approval before we launch. Still need to clarify process for communication of membership drive and application processing. Please offer suggestions for same.

4.0 Executive structure

Lynn asked for a couple of volunteers to further refine the documents as discussed at the AGM. Lucy and Deborah will work with her to complete this process over the next month.

5.0 Web site development

Lisa Little reported that a prototype web site will soon be available for review by the executive. She will notify the group once available. Lynn confirmed that we have registered the web domain, www.cnia.ca for a period of 2 years.

6.0 OHIH submission

Lynn reported that correspondence has been sent to unsuccessful applicants, but we have not heard anything regarding the submission sent in on CNIA’s behalf. She will follow-up with the OHIH office within the next week.

7.0 Logo winner – Letters to entrants

Lynn announced that the voting for the association logo confirmed that Robin Carriere, a Clinical Informatics Specialist at the Rouge Valley Health System was the winner. He was recently presented with the HP Jornada (palm pc) donated by Hewlett-Packard. Letters of thanks are being sent to all entrants and the vendor. Suggestion of alternate color or at least a darker green should be tried for reproduction purposes.

8.0 Revised Terms of Reference

Review the Terms of Reference with the recommended changes from the AGM discussion. Approved. Question raised as to whether we need CNA endorsement in order to proceed. 

Action: Lisa Little will address this with CNA.

9.0 Budget status

Lynn gave an overview of our current financial state. See attached for details.

10.0 Incorporation

Further to work completed by J. Carter and D. Ormston, a recommendation not to incorporate CNIA at this time was supported. The recommendation is attached.

New Business:

11.0 NSNIG

Lynn shared the comments received from L. Guscott via email regarding the agenda items and offered a reminder about the upcoming NSNIG education day in November.

12.0 Long distance costs – teleconference

There was some discussion as to the coverage of teleconference charges. To date, the host sites have absorbed the cost of the teleconference $350-450 and in most instances, participants have absorbed their long distance charges. Lynn suggested that we need to consider budgeting for at least 3 conference calls per year and that no one individual should be absorbing these costs personally. This will need to be further discussed by the executive in the future. 

13.0 CNA Renewing our Future

Lynn reminded the participants that we will be submitting a response to CNA

on behalf of CNIA. Any comments are welcome.

14.0 CIHI Report

This latest report from CIHI addresses the need to capture and report data to support the management of nursing resources.

Next Meeting to be scheduled for sometime in January.







