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Background

In opening the discussion, Lynn offered some background information to explain the reasons for the decision to disband the COACH Nursing Informatics- Special Interest Group [NISIG] in the Spring of 2000. At the time of dissolution, the NISIG executive structure consisted of Sally Remus as Chair and Lynn Nagle as Chair Elect. Vice Chair, Secretary, and Treasurer positions were vacant. As well, there were three ex-officio positions that included representatives from IMIA and CNA, and an education coordinator. (see attached summary Status Emerging Group distributed at this meeting). 

Although NISIG had existed for 10 years, membership had dwindled in recent years and there was difficulty both in recruiting national representation and in establishing long-term active participation within the group. In light of the reduction in the levels of activity, not just in the Nursing SIG but in the others as well, the Chairs of the three formal SIGs [Nursing, Physician, and Scientific and Academic Research] were asked to consider the future of their groups by the COACH Executive Board. The SIG Chairs reached consensus and recommended to the COACH Board that the SIGs be disbanded. The COACH Board remains committed to providing services to SIGs within their organization.

This group consists of former COACH NISIG members, the recent executive, and other individuals who wish to establish a new national virtual organization for nurse informaticians. The intent of this new organization will be to provide a national face for nursing informatics, but maintain strong linkages with the C.N.A. and COACH.

ACTION:

Agreement to pursue the establishment of a new organization to be solicited from the prospective membership.

Terms of Reference

Lynn circulated the NI-SIG terms of reference documents (original 1990 & most recent 1998 – see attached) to begin the discussion. She suggested that, in order to define our terms of reference, we will need to decide upon our mandate and decide whether we see this group as being an organization of nurses or inclusive of non-nurses. There was a lot of discussion about whether we should be about “health” or “nursing” informatics and as to what the composition of the organization might be. The strong feeling of this group was that the focus should be “nursing” informatics with an emphasis on nurse membership.

After much discussion, the following primary goals were agreed upon for circulation.

Proposed Terms of Reference

· To provide nursing leadership for the development of Nursing/Health informatics in Canada.

· To establish national networking opportunities for nurse informaticians.

· To facilitate informatics educational opportunities for all nurses in Canada.
· To engage in international nursing informatics initiatives.
· To act as a nursing advisory group in matters of nursing and health informatics

ACTION:

Support for these and suggestions for additional goals to be solicited from prospective members.

Membership   

Some participants suggested that allowing non-nurses to be members would dilute the emphasis on nursing, especially if one of our objectives is to evaluate the impact of technology on nursing work life and patient care. Others thought that we would be better able to secure a national voice for nursing informatics by incorporating different kinds of memberships, perhaps allowing non-nurses associate member status.  For instance, vendor members could support and inform nurses participating in technological and strategic discussions.

ACTION:

Membership composition is a question to the prospective members

Of note, prior to the dissolution of SIGs, the membership totaled 60, of which 45 were RNs.

Immediate Objectives to be addressed by the new organization:

There was a lot of discussion about the organization’s immediate priorities. These included: 


1) Involvement in national initiatives such as the Health Canada eHealth work (currently, minimal if any, nursing presence)


2) Need to propagate a strong image and voice for nurse informaticians


3) Need to strengthen communication within and beyond nursing informatics community; to other nurses, disciplines, and organizations

ACTION:

Prospective members will be asked to identify other key priorities. 

Affiliations

There was some discussion around how the relationship between our group and other organizations should be articulated.

There was general agreement that our primary affiliation should be with C.N.A. To this end, we will need to apply for status as an “Emerging” group. In order to qualify, we need participation from at least four jurisdictions/provinces, but it is not anticipated that this will be a problem. There is no minimum number of members to start, but to achieve “Associate status” our membership needs to be at least 50% registered nurses. The acceptance of our application will afford us $500 in start-up funds. 

It was suggested that we also ask for ad space in the Canadian Nurse and some financial support. It is possible that we could launch our group at the CNA meeting in Ottawa in February 2001. At about the same time, the CNA will be discussing a national strategy for nursing informatics. We have received a lot of encouragement to bring a new group into being. The initial launch could be followed by a formal meeting at InFocus in May 2001. We need to also identify other modes of communication across the country (e.g., provincial professional publications, web sites).

CNA has no standing with IMIA, while COACH does. Therefore, having a link with COACH will also be important so that we can have an international nursing informatics affiliation through them. 

Other suggestions for affiliations included CIHI and provincial nursing informatics interest groups.

Among other professional nursing organizations, there are different models and relationships between provincial and national groups. K. Waite offered to provide a summary of the different options at our next meeting.

ACTION:

Seek suggestions for models of affiliation with existing jurisdictional interest groups.

Communication

The group was optimistic that there will be interest in this organization from across the country. Communication by teleconference or long distance was requested by a few groups prior to this meeting, but could not be accommodated this time. However, for a follow-up meeting in January, we will explore some different options for broader participation in the discussion. In any event, the minutes of meetings will go to everybody on Lynn’s mailing list. There were also suggestions to establish a web site and possibly a list serve; the problem being the lack of resources to develop and maintain such communication vehicles. Participants were asked to consider some options for expanding the input to our discussion. At the very least, all participants were asked to expand the mailing to include their nursing informatics contacts.  

ACTION:

Seek suggestions for other ways of communicating and soliciting feedback on a national level.

Executive Structure 

The focus here was to determine a structure that would make sense in terms of ensuring broad representation. The structure for a new could look different from the NISIG executive structure in the past.  The positions proposed include the following:

NISIG



        Proposed




Chair



        President




Chair-elect


        President-elect




Vice Chair


        Past-President




Secretary/


        Directors




Treasurer



-     Membership Services

· Communications

· Education

Further work needs to attend to how this virtual organization would function at the national level. (e.g., how to engage provincial interest groups, link memberships etc.) Elaboration of specific roles and responsibilities  can be developed using the old executive structure as a starting point (see attached). The primary issue of concern in the past was the amount of work carried by one or two individuals. 

Next steps

1. Application for emerging group status with CNA. (Lynn, Sally, Pat J., Brenda L-S.)

2. Circulate the minutes to the group, along with a questionnaire [see attached].

3. Attempt to get a presence on the CNA annual meeting agenda in February 2001. 

4. Seek vendor support for the organization’s launch.

Next meeting:  early in the new year

Currently looking at options to support long distance conferencing to expand participation.

Notification will be forthcoming as to date and time of next meeting.

Abbreviations


COACH - Canadian Organization for the            Advancement of Computers in Health 


NISIG - Nursing Informatics Special Interest Group


SIG - Special Interest Group


CNA - Canadian Nurses’ Association


IMIA - International Medical Informatics Association


CIHI – Canadian Institute for Health Information


ONIG – Ontario Nursing Informatics Group














