 Canadian Nursing Informatics Association

April 11, 2001

Conference Call

1500-1600 hours

Minutes

Participants:


L. Nagle – Chair


D. Hurn – ONIG/Ontario


L. Guscott – NSNIG/Nova Scotia


S. Cole – New Brunswick

Regrets: K. Waite - ONIG


L. Little – NCAN/Ottawa


J. Lynch – NCAN/Ottawa


B. Blair – NCAN/Ottawa


S. MacDonald – NCAN/Ottawa


V. Hadath – Manitoba


J. Blakely – Manitoba


L. Reyes – Alberta


J. Carter – British Columbia


G. Tomlinson – British Columbia

1.0 Minutes of January 30, 2001 were reviewed and accepted with no corrections.

2.0 The participants introduced themselves from each site. Lynn thanked Deb Hurn and the University Health Network for their sponsorship of the conference call. She also reminded participants to refer to the summary comments submitted by Karen Waite on behalf of ONIG.

3.0 Business Arising

3.1 Ottawa in February - Lynn reviewed the efforts to publicize our emerging group during the Nursing Leadership Conference between Feb. 12-13, 2001 in Ottawa. CNA lent their support in photocopying an information sheet that was distributed during the informatics sessions and through the CNA display booth. A small group met during the conference to brainstorm further on next steps.

3.2 Name Search - A name search has been completed to assure that there is no conflicting organization with CNIA and this has been confirmed.

3.3 eHealth in May - There was much discussion about convening a meeting of our prospective membership in conjunction with the eHealth Conference scheduled for May 26-29, 2001 in Toronto. After much discussion, it was decided that a dinner meeting on the Sunday evening would probably work best for a majority of people. Lynn is still waiting to hear as to whether we will be provided with space at the Westin Harbour Castle for our meeting. If this does not work out, Deb Hurn offered to secure a meeting room at the University Health Network. If possible, we will also try to provide dial-up access for remote participants.

Action: Lynn will follow-up with the conference planning folks as to whether a room will be available. She will also try to secure a corporate sponsor for our dinner. A draft agenda will be generated and distributed for finalization.

The group decided that an information sheet or flyer inserted into the conference bags would be helpful to spread the word. The deadline for the final submission of materials for inclusion is May 11th.

Jan Carter suggested that she may be able to tap into some funding sources for the printing of a flyer. The suggestion that a logo be incorporated prompted discussion about the need for a logo contest. Lynn mentioned that she already had received two submissions. There was agreement to develop criteria for the selection of a logo and a submission process. 

Action: Lynn will look into getting approval from COACH to have something included in the conference materials.

Action: Grant Tomlinson agree to take the lead on getting input for both. 


3.4 Executive Structure - It was felt that the executive structure be discussed further in May on the basis of a working document. Therefore, a draft document of the proposed executive structure will be developed on-line by Lucy, Lynn G., Val and Sue M. and sent to the other interim exec for discussion prior to the May meeting. Existing interest groups (e.g., ONIG) have expressed an interest in having a position on the executive. 


Action: Lynn N. will send the volunteers a copy of the past executive roles and responsibilities document as a starting point for discussion.


3.5 Membership drive and fee structure was discussed as another matter to be tabled at the May meeting. There are varying views of the preferred approach and fee. The discussion focused on whether this would be a nominal (low) fee in light of other professional dues or whether we should be seeking a higher fee. In general, the feeling is that this should not be too high (e.g., $25-$75). There is still an interest in linking the provincial membership fees with those of the national group. Concern was raised that the CNIA mandate would need to be clear (e.g., specific objectives) in order to make such a decision.


Action: On the basis of the above, it was recommended that the Terms of Reference need to be clearly operationalized. This issue will be tabled at the May meeting.


3.6 Communication strategy – Lisa Little identified a volunteer for the design and development of a web site. Cathy Spooner has offered to do the design as long as we are able to provide the web site with a home base and develop the content. Linkages could be established with each of the provincial jurisdiction web sites. Sponsorship of the site was not deemed to be problematic; several of our affiliate organizations would be able to provide a home for the web site.

Action: Jan, Grant, & Lisa volunteered to collaborate on the development of a preliminary design and content. 


3.7 COACH affiliation – The status of this discussion remains with the COACH Board of Directors. Lynn is expecting an update shortly.


3.8 Budget Status – Unchanged.

4.0 New Business


4.1 Annual Report to CNA – As a requirement of our “emerging” group status, Lynn reported that a report to the CNA was drafted and submitted to the interim executive for review. It was subsequently submitted this month on behalf of the group.

4.2 Incorporation – Concerns have been raised about incorporating our group and the associated obligations. Other groups have by-passed this formality in view of the remote possibility of a liability issue. This discussion will be revisited in May.

4.3 Development of By-laws – These will need to be developed once we have an executive in place.

4.4 Funding opportunity – Canada e-Health 2001 – Lynn has had discussions with Janice Hopkins from the federal e-Health office. She has indicated an interest in speaking with our group (possibly in May) about some future funding opportunities for which our group would qualify to apply; such funding and clear mandate (e.g., the development national nursing/health informatics awareness/education strategies) may provide our group with a focused purpose. Lynn will keep the group posted on any updates.

5.0 Other

There was some concern raised about seeking vendor support for some of our activities (e.g., dinner) and the issue of needing to demonstrate endorsement or advertising in return. 

Jan C. raised the issue as to whether the provincial associations should/would be willing to support our efforts. She will be in touch with groups such as ONIG to discuss further.  

