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Board of Directors Meeting

May 5th, 2003

1700 - 1800 pm EST

Conference Call

Participants:       Robin Carriere (Chair)   
            Lucy Reyes


Jack Yensen                                  June Kaminski (Recorder)

Mary Lou Casey                           Claude Lemay    

Lori Forand                                   Laurene Larson 

Regrets:               Dr. Lynn Nagle                             Dawn Marie Turner 

                             Mary Eileen Wall                          Alyse Capron



     Margie Munch   


Sally Remus

1.0 Introduction - Roll Call

2.0  Business Arising from the Minutes of January 30, 2003

3.0 OHIH Project Update - Preliminary Findings are posted on the website at:

4.0                                                http://www.cnia.ca/education.htm

5.0 Bylaws for the CNIA Group (Robin) - Robin circulated the first draft of the by-laws to Board Members for review. Proposal to form a small working group to refine the content. Claude, Lucy and June volunteered. Lucy asked if members interested in the topics could contribute - all agreed. Discussion about whether non-nurses should have open membership. All agreed to continue the conversation at another meeting. Discussion related to dual memberships with provincial groups developed. It was agreed that we would look into this, e.g. a setting a standard membership fee for dual membership in both the provincial and CNIA, the national association. 
6.0 ACTION: Working Group will refine By-laws for discussion next meeting. 

Sponsorship Guidelines (Lynn) - deferred till next meeting. 
7.0 AGM – eHealth 2003 (All) - Discussion on how we want to use the time set aside on May 26th for a members breakfast. Approximately 30 members have confirmed that they will participate. It was decided to not have an "official" meeting but rather to use a working group approach. Four board members will be attending: Lynn, Robin, Lucy and Claude. We should explore the status of nursing informatics across the country. Also, we should ask members what their expectations are and what do they think the top priorities of CNIA should be. We could present an overview of the OHIH project. We wondered if Dr. Heather Clarke will be attending - if so, perhaps she could facilitate this update of the project? We should also introduce the new site design for the website and present updated brochures with the new board, etc. 
ACTION: Prepare presentation of website and brochures for display. Robin will ask Dr. Clarke if she plans to attend e-health conference. 

Education (Jack) - Jack has distributed a detailed overview of nursing student competency expectations and required skills/theory in nursing informatics. He has received some response from the board but we need to engage in further discussion. It was suggested that perhaps this should wait until the OHIH recommendations are disseminated. In the future, we need to look at working on a national baseline curriculum and eventually online courses/activities. Perhaps we could plan on developing courses sponsored by the CNIA, key schools, etc. 
8.0 Membership Database (Lucy) - Lynn will be transferring the database to Lucy soon (delayed due to SARS crisis). Plans for an updated brochure are underway, in time to bring to the e-health conference on May 24. 

ACTION: Lucy and June will work on a new CNIA brochure. 
9.0 Discussion on membership categories, at present the Vendor/Institutional membership is open to 5 members. For groups such as NSNIG, there would be more than 5 members on the executive. Is there a set number of Vendor/Institutional memberships that a single Vendor/Institution is able to purchase? Has there been any discussion around having another category of membership for nursing special interest groups?

10.0 Communications (June) - June is working on the new design and is targetting to have this done before the e-health conference. The group thought it was important to form mailing lists for the a) members and b) executive in the near future. Also will be creating a secure members area as well as an executive area for internal communications. We will also work on a regular newsletter or ezine in the future. We need to develop standard stationary and mail signatures. June has set up email addresses (@cnia.ca) for the executive and will circulate SMTP setup instructions. Right now, all email is being forwarded to individual personal email accounts. 

ACTION: General design changes will be made to website before e-health conference. Mailing lists will be organized for both members and executive. Initial plans for developing secure members and executive website areas will be done. 

11.0 Financial Status (Robin) - Lynn will soon pass this responsibility on to Robin. There is approximately $7,800 in account. An annual report will be included in the by-laws. 

NEW BUSINESS

12.0 French Translation (Claude) - Discussion on whether to use a shorter or long French linguistic translation of Canadian Nursing Informatics Association in our logos, header, letterheads. Preliminary agreement supported using the shorter version, 

      "Association canadienne des infirmières et infirmiers en informatique" rather than 

      "Association canadienne des infirmières et infirmiers en technologies de
      l'information". 

ACTION: Further discussion will occur at next meeting.

11.0    Data Definitions and Standards Project Focus Group -  recommended by

           Mary Eileen who attended one recently.  Several board members said they 

           intended to attend local offerings of these groups.

12.0   Announcement: NSNIG (Nova Scotia Nursing Informatics Group) Fall Education 

         Workshop with Susan Newbold being held in Nova Scotia, Nov 6 & 7, 2003 - flyer

          posted in "Upcoming Events" section of website.

Date for next meeting? Recommended sometime in June. 

ADJOURNED: 6:15 pm EST.

