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Board of Directors Meeting

July 22nd, 2003

1500 - 1600 pm EST

Conference Call

Participants:       Dr. Lynn Nagle (Chair)   
            Sally Remus


Robin Carriere                              Margie Munch   

Jack Yensen                                  June Kaminski (Recorder)

Claude Lemay                              Dawn Marie Turner

Mary Eileen Wall                          

Regrets:                Lori Forand                                  Laurene Larson

                              Alyse Capron                                Mary Lou Casey                           



      Lucy Reyes                                   

1.0 Introduction - Roll Call

2.0 Business Arising from the Minutes of May 5, 2003

2.1 French version - Claude reminded the group that we had decided to have further discussion about how to incorporate the French translation into our CNIA logo, letterhead, website, etc. We will use the short version of the translation as per our previous discussion, e. g. "Association canadienne des infirmières et infirmiers en informatique"
Action: Discussion regarding use of the translation will continue at a later date.

3.0 OHIH Project - Lynn mailed a copy of the full report to all members of the executive. The final report was sent to OHIH around the end of May and received very favorable feedback. We had difficulty arranging French translation of the report due to a delay in the funding payments. OHIH feedback showed great interest in our next steps and in the Evaluation of the study. Heather Clarke and Lynn are currently working on a couple of articles related to the findings. The Advisory Group established for the duration of the project will continue to meet over the next year in order to monitor our progress in addressing the recommendations.

3.1 OHIH Recommendations - the most pertinent to our group are recommendations 4.3, 4.4, 5.3 and 5.4 of the report. We need to prioritize strategies, develop an action plan and determine what deliverables to produce. We also want to elicit feedback from CNIA members and provincial groups about which competencies and recommendations to address first. We can potentially address the need for a National Core Curriculum by looking at the work done to date by Lynn and Jack. Since CASN will take a lead in addressing the curriculum specific recommendations, we need to determine how we will interweave our work with theirs. We anticipate that we will be invited to provide a groundwork for the core curriculum - we should work on this and present it to CASN as a recommendation. The Office of Nursing Policy can also be approached for support of our recommendations. 

Lynn will undertake the development of a framework for the national informatics agenda for all to contribute to through a working document.

Further discussion with respect to recommendations 2-3, there was agreement that the key messages and national entry-level competencies will evolve from the strategy and curriculum specific work. 
Action: Compare the work done to date, look at core competencies and strategies and seek broader specific input from members. Jack will initiate the comparison.

Action: Lynn will address these components and issues with the Advisory Committee and CASN. 

Action: Jack will circulate a document on concept mapping for possible presentation format for addressing the recommendation for organizing resource materials and expertise sources for recommendation #5 in the report. 

Action: We will create a Strategy document to identify the key components that we need to target.  Lynn will begin to develop the framework for this. 

Action: The use of on-line discussion/concept development will be reviewed by June, Jack & Robin to determine the best approach for the executive and membership to have input to these works in progress.

4.0 Bylaws for the CNIA Group (Robin) - Robin updated the group on the progress with the bylaws. 
ACTION: Robin will circulate the updated bylaws for feedback. 

5.0 AGM – eHealth 2003 - Lynn gave an update on the conference and Membership Breakfast meeting. Sponsorship of the breakfast was provided by Cerner Corporation; their continued support was acknowledged during the meeting. It was a very successful meeting and was well attended. Lynn gave an overview of our activities, the OHIH study, the web site redesign, and addressed issues from the floor. Issues that came up included:
i) How do we establish alliance with provincial nursing informatics groups? 

ii) Should we arrange annual meetings of the group?

iii) What membership benefits should we provide?

Action: Lynn will send the PowerPoint presentation she prepared for AGM for the website, as well as the brochure created by Lucy. 

Action: A members mailing list and bulletin board would afford greater communication between members. June will set up these up via the web site. 

NEW BUSINESS

6.0 CIHI/CHI/CNA/CNIA meetings

Lynn reported that the CNA is moving forward on looking at nursing minimum data sets e.g., HI:NC, ICNP and nursing sensitive outcomes and is interested in the National Nursing Informatics agenda and reports. Well integrated and aligned partnerships are evolving with various groups. 

Lynn has dialogued with representatives from CNA to provide a half or full day agenda space for a hands on workshop related to integrating nursing informatics into practice at the next CNA Biennium in St. John's in June, 2004.  

Action: We will work on this as a group for next year. 

Lynn also met with the CEO of Health InfoWay who pointed out that there may be the potential to secure funds to support programs, linking academic and service settings, building shared awareness. Announcements for next quarter funding from CHI will be coming out within the next few weeks.

Action: All agreed that we should look at writing a proposal for funding and at what type of focus we wish to take. 

Lynn has also met with various leaders, including Judith Shamian, Lucille Auffrey, Katherine Hannah, Kathleen McMillan and others to discuss nursing data gathering and reporting requirements with COACH, CIHI, and CHI. Topics of concern included national initiatives on minimal data set development, and the importance of clarifying and ensuring the inclusion of nursing data elements in the CIHI national data repository. Demonstration projects are needed in this area. 

Lynn and Nora Hammell of CNA also met with Bill Pascal, CTO from the OMA to discuss opportunities for synergy in our informatics education interests. Uncertain at this point if anything further will develop from this discussion.

During the NI 2003 conference, discussions with Carol Bickford from the American Nursing Association suggests that they are interested in talking to us about how we can tie into their newly established Nursing Informatics Certification structure. 

7.0 NI2003 - IMIA - NISIG Working Groups

Lynn, Sally and Robin all attended, and reported briefly on the NI2003 experience in Rio. Canada was quite well represented with several wonderful papers and poster presentations. The next NI meeting will be in Seoul, Korea in 2006 and in either Finland or Norway in 2009. Lynn suggested that we look at the projected event for 2012 which will be housed in the Americas and opens the door for Canada to enter a bid.. 

Action: Lynn will circulate the NI bid document for us to look at preparing a bid document for NI2012 to potentially hold it in Canada. 

Lynn reported that none of the working groups from IMIA - NISIG had a Canadian representative. Members are encouraged contact the specific working group chair and copy to Lynn if they are interested  in serving on one of the working groups. 

Date for next meeting? Recommended sometime in September. 

Robin suggested that we look at establishing a regular meeting time for next year, for instance every second ___day every two months. 

Action: Robin will write to the executive, inviting input into whether to establish a regular meeting time for the coming months. 

ADJOURNED: 6:05 pm EST.

