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Board of Directors Meeting

January 30th, 2003

1600 - 1700 pm EST

Conference Call

Participants:        Dr. Lynn Nagle (Chair)                 Robin Carriere



      Lucy Reyes

             Jack Yensen

                              June Kaminski (Recorder)            Margie Munch

                              Mary Wall                                     Mary Lou Casey

                              Claude Lemay                               Sally Remus

                              Lori Forand                                   Alyse Capron

Regrets:                Dawn Marie Turner                       Laurene Larson

1.0 Introduction of Participants

a) Lynn Nagle (President) - welcomed everyone and expressed her pleasure in meeting with this group. Lynn is based in Toronto.

b) Robin Carriere (President Elect) - is based in Toronto at Mt. Sinai as an Informatics Specialist as well as on the Executive of the Ontario Nursing Informatics Group. Has worked with various informatics experiences including workload, CBT programs, clinical applications. 

c) Jack Yensen (Director of Education) - is based in Vancouver, has been involved in computers since the beginning days. Strong interest in e-learning and working with online applications.

d) Lucy Reyes (Director of Membership Services) - based in Calgary, works as a Nursing Informatics Specialist, primarily in clinical nursing informatics; clinical document aspects, etc. 

e) June Kaminski (Director of Communications) - based in Vancouver, involved with nursing informatics primarily in the postsecondary education arena. Since 1996, has integrated nursing informatics into the eight semesters of the Collaborative Nursing Program at Kwantlen University College via web and manual modes. Working on a PhD in Technology Education and Curriculum Development at the University of BC.

f) Margie Munch (J Rep - Newfoundland) - Project Leader of Information Management and Technology Department. Information Technology diploma, teaches clinical applications. 

g) Mary Eileen Wall (J Rep - Nova Scotia) - Clinical Information Coordinator, Executive of Nursing Informatics Committee.

h) Mary Lou Casey (J Rep - New Brunswick) - Program Manager in Nursing Informatics in Moncton. Involved in informatics since 1996, developing clinical modules and documentation for clinicians. 

i) Claude Lemay (J Rep - Quebec) - works in Nursing Informatics department at McGill Health Centre in a group of three nurses and an information analyst who act as Clinical Advisors and Project Managers to help nurses make decisions about technology. Vice President of the Quebec Nursing Informatics Technologies Group. Feels a strong need to network people to help one another in technology. 

j) Lori Forand (J Rep - Alberta) - Regional Policies and Practices - in charge of nursing documentations in the region. 

k) Alyse Capron (J Rep - British Columbia) - has worked with the Vancouver Island Health Authority for the past two years, Professional Practice office. Masters in Policy Development, certification related to informatics. 

2.0 Roles and Responsibilities

2.1 We will form several Working Groups, each Director will spearhead one group. 

i) Bylaws for the CNIA Group (Robin) - required for association with CNA and for our own operational purposes. We need to tie in the roles and responsibilities of the directors into the bylaws. 

ii) Finances (Robin) - Lynn will pass on to Robin

iii) Education (Jack) - will determine what the educational focus will be for this year. 

iv) Membership Database (Lucy) - recruitment, drives: we have about 165 members now. We should look at CNIA's link with provincial informatics groups. 

v) Website (June) - we have had some feedback about how to change site. We will likely take on a lot of our work online: we need to designate leadership for issues we wish to tackle. 

2.1 Communication with the Membership

2.1.1 Website - We should use the website to communicate with membership. Do we need a "members only" section? We will look at establishing a listserv. A separately hosted domain is the most logical way to go where members can have CNIA email addresses and so on. Claude suggested that the website include a secure area where the executiive can share files, etc. easily. Robin pointed out that business or open source applications are available; Jack also suggested Web CT or Blackboard. 

ACTION: June will consult with Robin and Lynn about the existing website and is prepared to assume responsibility for the structure and function of the site/domain.

2.1.2 Database - It is currently stored in an Excel spreadsheet - we need to work this into another program so we can generate mailing lists, etc. Deborah Hearn in Ontario did most of the work to date. The membership application form needs reworking and we need to look at the membership renewal process. Lucy pointed out that we need jurisdictional strategies for raising the profile of nursing informatics in each province. One possibility is this May during Nurses' Week and at eHealth (COACH). Lynn  suggested we consider a National Meeting for Informaticians in about 18 months - a 1 or 2 day conference with a keynote speaker? She shared that there was a poor representation from nurses in the upcoming eHealth conference for this spring (3 out of 78 presenters). 

ACTION: Share your ideas about strategies to raise our profile with Lucy. 

ACTION: Lynn will pass the database on to Lucy.
2.2 Education - Jack suggested that we consider the findings of the OHIH project and look at developing a collaborative baseline curriculum. He has created a matrix of competencies based on standards outlined by the IMIA, HIMS, ANIA and Nancy Stagger's work. Lynn pointed out that the Steering Committee is looking at what the next steps should be regarding the OHIH project and encouraged us to reflect on the findings of the study. They are looking for recommendations from this group.

ACTION: Jack will email this matrix work to the executive.

2.3 Financial Status  - Lynn reported that some OHIH statements were paid since funding for this quarter have not arrived yet. There is approximately $5,600 in the bank. We started with $2,800 before the membership drive: we have done well to build some seed money to proceed. Lynn applied for affiliate status for the group with the Canadian Nurses Association which was granted - a $214 fee was paid. 

3.0 OHIH Project Update

The Advisory Committee for the Project needs to have their report complete by the end of March. The first draft has been circulated. The group will wrap up their findings and look to this group to give recommendations. Most felt the findings verified our initial impressions e.g. computer literacy. What do we see as our area(s) of focus? The group had initially thought of a second phase to gather feedback from employers of nurses. What are the other forms of data that we should attend to? Should a "Road Show Package" be developed for individuals to use in their own areas? Alyse pointed out that we are struggling with cultural adversity to using technology; we need to reinforce the importance and need for development with nurses. It has been difficult to get people involved with the OHIH study in a few regions. Claude pointed out that a lack of basic knowledge of IET exists in about 90% of the nursing workforce in Quebec. 

ACTION: Consider OHIH findings and send in your suggestions and feedback. 

4.0 Sponsorship Guidelines

Lynn and Dawn Marie did the draft work to date to begin the process and to raise seed funding for the association. Discussion ensued with an emphasis on involvement but  concerns for product endorsement and a need to practice due diligence arose. There was a reminder to keep any affiiliation time sensitive and ethical. All agreed though that we do need to seek sponsorship in order to fulfill our growing agenda. 

ACTION: Lynn would like some feedback on the document, editing, clarification, etc. She will compile these for discussion at the next meeting. 

5.0 AGM - eHealth 2003

Do we need a scheduled time for those attending to convene during the conference?

About 5 - 6 of the 14 executive plan to attend in Toronto. Should we showcase the accomplishments of the CNIA to date? Invite members or executive only? Are there any issues about sponsorship for a group breakfast? (All agreed this was fine). 

ACTION: Let Lynn know of any other ideas for planning a meeting. 

6.0 Other Business

Lucy thanked Lynn for all of her work. 

Lynn informed the group that Dawn Marie had a suggestion that she would forward by email regarding contributing a regular informatics feature to the Canadian Nurse journal.

All agreed that this would be a good idea to pursue. 

ACTION: Lynn will forward Dawn Marie's message to the executive. 

ACTION: Lynn requested that representatives who came from provinces with Provincial Informatics Groups to send her the Group's Goals and Objectives. 

ACTION: We will meet on a regular basis, via conference call - next meeting sometime in March before the eHealth conference date. 

ADJOURNED: 5:13 pm EST.

