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Chair Eithne Reichert
Present Margie Kennedy Pat Walsh Virginia Ellis
Robin Carriere Andrea Partridge Peggy Corrigan
Della Stumborg Francois Regis Frechette June Kaminski (recorder)
Heidi Chevrier Margaret Duffy
Regrets Kate Burns
Janice Epp

Tracy Shaben
Mary Eileen MacPhail
Guests

Individual Responsible for

Item # Item Description of Outcome Further Action & Deadline

1. |Minutes

« Call for errors or omissions to be sent to Eithne
» Please note action items
« Minutes approved with slight edits

2.0 |0ld Business

2.1 ¢ Certification Group - Margie, Virginia and Andrea to follow up and haven't yet made
progress.

3.0 [Web Site Review

3.1 « June provided a document to respond to web report sent to Executive from Robin;

task group will continue to meet to discuss future direction

June will send list compiled

* Mary Eileen - needs: conference list to update membership list. by Donna re conference

attendees to Mary Eileen

+ Events Page - Margie asked if NI 2012 and the Standards Semi Annual events could
be posted. June will update the Events

page.
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INTERACTIVE COMPONENTS

June reviewed the interactive components of the site and encouraged all of the Executive

Board to begin to use them. These include:

Drupal based CMS Members Only Community (140 members enrolled) -
http://www.cnia.ca/membersonly/

Moodle based LMS Scholarly work site that has forums, chat, file sharing, elearning
capabilities, surveys, video sharing, group emailing, etc. (used for CIJNI Editors and
Conference planning thus far) - http://www.cnia.ca/scholarly/

Nucleus based Updates blog - http://www.cnia.ca/updates/index.php?blogid=1

We also have a Wordpress blog that is currently used for the 2009 Conference
http://cnia.ca/2009/?page_id=54

Members Mailing list - send email to Cnia_members@cnia.ca

STATIC PAGES

June also encouraged Board members to become involved with the content of the
static pages,

a) Director of Education oversees the education and educational links pages;
http://cnia.ca/education.htm and http://www.cnia.ca/education_links.htm

b) Director of Membership oversees the Members and Membership pages;
http://cnia.ca/member.htm and http://cnia.ca/membership.htm
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c) Jurisdictional Representatives should make sure their provincial information and
page if they have a group is up to date. http://cnia.ca/provincial.html

The Executive Board members are also welcome to join the Journal Editorial Board if
they are interested in serving as editors for the peer reviewed papers, or are
interested in writing a regular column. http://cnia.ca/journal/journal.html

3.2

Bylaws - Margie

3.3

June posted final Bylaws document on Bylaws page at http://cnia.ca/bylaws.html and
in Members' Only Community. A link directly to the bylaws was also put on the site
main page. June is currently updating the CNIA Members' mailing list to ensure all
current members are on it. There are over 500 emails on the list, as it has not been
pruned to include only current members. Board members suggested we keep all of
the names on the list for now, since some may be interested in renewing their
membership, and we should keep everyone in the loop.

The revised Bylaws will be voted on during our virtual AGM meeting around October
15'th, 2010.

June will email a notice
about the bylaws to the
CNIA members list.

Reports

President:

ITreasurer:

Director of
Communication:

Eithne is sitting on two new committees a) CNA - Pharmacology Indicators and b)
Forum led by Maureen Charlebois, group had a June meeting to discuss EHR.

Robin reported we will need to send GST payment soon. Robin will give a full report
in September. He did set up Quick books with the online bank account. Also scanned
important documents so that we have a digitized version.

The Executive Board page is not up to date. June needs every Board member to check
their listing and send in additions or revisions. http://www.cnia.ca/board.htm

Board members to check
their listing and send bio if
not already submitted.
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Eithne suggested that the Board members needed an orientation to the various
aspects of using the website, especially the community, blog, etc.

June can organize an
orientation to the site's
interactive components.

5 Durisdictional Reports

Saskatchewan

Quebec

Ontario

Newfoundland

Della reported that activities have slowed down over the summer, but the focus is on
engaging nurses, increasing members, and using the Peer to Peer Network framework
The group held a telehealth seminar in May which went very well

It is encouraging that both Unions and Management are becoming more aware of the
need to pay more attention to nursing informatics within the province

Francois reported that the group had their AGM in May and a new Board of Directors
has been established . The Board will be meeting for an entire day on September 10
to plan the upcoming year.

Discussion about NI 2012 will also be a topic of interest at this meeting.

Andrea reported that their group had their Education day in June. The next one will be
held in September on 'Supporting Best Practice with Evidence Based Practice” which
will be available through webcast, video conference, and face to face.

The Ontario group celebrates their 30" year, and is planning their AGM at the fall
event.

Strategic planning continues, including trying to keep updates ongoing to members
Also trying to plan ahead and forecast events and activities to allow plenty of
preparation time, and avoid rushing through preparations and planning.

Pat reported that she is trying to spark interest in nursing informatics, but being the
lone representative without a group makes this difficult

The provincial move towards information systems (Meditech) is raising the profile of
informatics within the workplace

Pharmacology network going live this year and the Lab Network is in progress
Management is also looking at a new model for nursing practice (from Ontario)
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Prince Edward Island

New Brunswick

Margaret said she can relate to Pat, since she too represents her province without a
supportive group.

PEI is going through similar restructuring and implementation of EHR components
Nurses and staff have high educational needs for training and hands on practice with
the new systems

Peggy provided updates on the planning for the third Atlantic Conference being held
October 25 - 27 in Moncton. The theme is Nursing Informatics: Fabric of Change
The group launched a Journal Club at their AGM

Also beginning 1 patient: 1 record initiative

NEXT MEETING: September 20, 2010 - Margie will chair in Eithne's absence
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